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	PROJECT MANAGEMENT / CHANGE MANAGEMENT / BUSINESS DEVELOPMENT


Project Management & Change Management Consultant. Director, Project or Program Management. PM for planning & implementation of strategic initiatives critical to business development, operational & financial effectiveness.  Project Leader for New Business Development, Organizational Change Management, “Start Up” & “Organic Growth” General Management, Process Improvement, Sales & Pre-Sales Development, IT Planning, Alignment & Implementation. Leading/facilitating executive strategy, planning, complex cross-functional & multi-geo efforts & any group process. Project management of technical & nontechnical projects & teams. Experienced in sensitive executive projects & programs management, turnaround reorganizations & recovery management situations, JVs & Alliances, M&A, restructuring, global restructuring, business architecture reengineering, management interventions, planning & rollout of Strategic Initiatives. I have excelled at analyzing management and market problems, creating innovative solution processes & building consensus for change. 

	SUMMARY


I have held senior positions as well as high profile consulting roles that have significantly improved company performance. (U.S., Europe and Asia)  For more than 8 years I led a “C” level internal business/ IT consulting organization with global responsibilities.  I will work as either an employee or consultant.

Prior Companies: Accenture, Bose Corporation, Deutsche Bank, Oracle Corporation, Harvard Risk Management Foundation /Controlled Risk Insurance Company (CRICO), UMass Medical School Commonwealth Medicine, Fujitsu Consulting, 3M. Consultant to companies including Merck Pharmaceuticals, Whirlpool Corporation, Intercontinental Hotels Group, Harvard/CRICO, AvMed Insurance, Neighborhood Health Plan of RI, Bank of Newport, United Liquors (Martignetti), L Brands/Mast and Sylvania/Challenger.

Past positions: Director, Management Consulting; Director, Process Engineering; Executive Program Director; Country Managing Director; Director, Business Development Europe; Sales Program Director; Sr. Change Management Consultant; Manager, Business Consulting; Manager, Business Systems Planning, Sales Manager.
Certifications: Project Management Professional (PMP), Organizational Change Management (PROSCI), Advanced Organizational Development, Leading Organization Transition (Bill Bridges), Leadership Development, Total Quality Management (TQM), Master Facilitator, ITIL, HR Generalist, SAP Consultant. Certified Teacher, Massachusetts, in Business Administration.

	PROFESSIONAL STRENGTHS


· Extensive experience in project management; program management; organizational change management; long-range planning/strategy; IT, Sales & Consulting General Management; team leadership; P&L financial management; IT/Business alignment; sensitive Turnaround Management; M&A; Rescue & Risk management. 

· Powered with general management skills & a comprehensive understanding of technology encompassing database, middleware & application areas, transactional business systems, software development life cycle. Experienced in planning IT strategy & solutions, sales & pre-sales customer engagements, contract negotiation & licensing, software search & analysis, cost benefit analyses & ROI lifecycle financial business cases & comparisons. Superior capability in developing/analyzing Excel based business cases & financial models.
· Masterful in leading and facilitating executives and all management levels in strategic long-range planning workshops, organizational change management, group process, process engineering, functional decomposition and workflows analysis, “work out”, Lean and six sigma, total quality & quality control tools & techniques, business analysis, problem solving & any facilitated group process. 

· Equipped with a superior capacity for communicating & persuading others with efficacy in developing customer relationships, building management coalitions, consensus building & teaming, public speaking, executive presentations & the ability to motivate others to engage strategic priorities & change. 
· Highly capable of wholesale & retail sales new business development & General Management, including planning & managing entrepreneurial start ups, development of business models & operational processes, budgeting & finance, developing effective market strategies & value propositions, “go to market” planning, developing & overseeing customer account relationships, consultative sales & pre-sales process development, executive presentations communicating ROI value propositions to the C Level, deal negotiation & closing. 
	ACHIEVEMENT HIGHLIGHTS


· Consulting with Healthcare Insurance & Provider Organizations including PM for a Joint Venture start up, ICD-10, HBE Cost Share Reduction, Process Engineering & Organization Change Management 

· Directed Turnaround Recovery of a consumer electronics company's European Sales Division across 16 countries. Selective Distribution Strategy. Record losses to Record Profitability w/i 3 years(Bose Europe)
· Managing Director for a NYC based U.S. Start Up of a B2B eCommerce Supply Chain Joint Venture of two global German companies (Deutsche Bank and SAP). NYC, Frankfurt & Walldorf, Germany.
· Planned & Directed Start Up of a European retail direct sales division–global electronics company. UK.

· Senior Change Management consultant for a $6B M & A (Whirlpool M&A of Maytag) St Joseph, MI.
· Lead consultant for a large Organizational Change Turnaround effort in Asia - global UK hotel company

· Over 25% Cost Reduction within 1 year; Led the area President and 20 VPs (Singapore) (IHG)

· Consultant to a Dow 30 Pharmaceutical company. Organization Design & Leadership Brand Development

· OD Restructuring of the Health, Environment & Safety Division (Merck Pharmaceutical) NJ. 
· Started & managed an internal consulting group to the executive level for 8 years – global U.S. corporation
· Program Director at Oracle for “Value Based” Consultative Sales & Pre-Sales organizational development. Developed Oracle’s “Master Financial Calculator” for ROI business case modeling & license contract negotiation. (Annual Revenue Attainment - $154% & 177% of quota, Team of Quarter Award)
· Lead consultant for a Restructuring OD effort in Europe for a global U.S. consumer products company
· 17% Cost Reduction, Change of Management Team and European Management Structure

· Implemented an IT Division in a U.S. global company’s Tokyo, Japan subsidiary. (10 months in Tokyo)

· Project Manager for a Fortune 500 Divestiture and New Company Start Up –GTE Sylvania/ Challenger Electrical Equipment Corporation including a new Pennsylvania HQ, five N. American Manufacturing plants, 2 data centers, all new business systems & migration from GTE.(Challenger Electrical Equipment)

· Project Manager for Implementing computer systems in 8 European subsidiaries (Bose Europe)

· Managed Recovery of a large “runaway” IT project & avoided threatened client litigation(United Liquors)
· Led Executive Strategic Planning, IT Planning & Meetings Facilitation- annual planning, market planning & product planning across Corp, Divisional & Regional Sales/Marketing, Engineering & Global IT (Bose)

· President's Award for efforts in leading Organization Change Management & Process Engineering for a large multi-year SAP ERP implementation across 3 U.S. Divisions (Bose)

· President’s Award for directing the Turnaround Recovery of Bose Europe. (Eur. Sr. Mgt Team Award)

· Development and Start Up of two entrepreneurial small businesses; Affordable Handyman, in the home improvement construction industry and a wine importing company, Eur Americas Trading Corp.

	PROFESSIONAL EXPERIENCE 


	Director, Management Consulting
MacNeil Consulting
Project Management / Management Consulting

“Better Results Through Better Management Process” 
	         Boylston, MA


	                     9/2011- Present

                           


Recent Clients: 

· Neighborhood Health Plan of Rhode Island, Providence, RI: Project Manager, ACA 2014 Exchange Cost Share Reduction. Project Manager for planning and implementation of a system to process claims and CMS true up of Health Insurance Company subsidies from the Federal government for providing ACA Health Insurance to at risk populations. Additional Work: 2015 ICD-10 Project Planning; Medicare Part D Project Planning; PMO templates development/improvement. Contract (9/2014-3/2015)
· AvMed Insurance Company, Miami, Florida: Project Manager, Joint Venture Start Up between healthcare insurance & provider network organizations.  Worked with the Executive Team and all Business Areas for Planning, Business Modeling and Requirements Estimation for the JV. J.D. Power Award winning Company. Created a reusable JV Development Mode. Contract via Accelare, Inc. (2014) 
Management Consulting Services:
· Project Management, Program Management, Organizational Change Management 
· Executive Assistance – including Corporate Vision, Long-Range Planning, Joint Ventures, New Business Development, M&A, Restructuring, Change Management, Crisis Management, Cost Reduction/ Downsizing, Organization Design, Productivity Improvement, Profitability Improvement,  Performance Optimization, Risk Management  & Problem Resolution initiatives
· Business Development including Planning, Infrastructure and Business Start Up, Sales/Markets Planning & Development, Pre-Sales and Consultative Sales Process Consulting, Channel Development & Alliances
· Process Consulting including Process Design Engineering, Functional Decomposition, Process Improvement, Cost Savings Analysis; Gap Assessments
· IT Consulting including Project Management, IT Strategic Planning, IT Value Assessments, IT Maturity Capability Analysis, IT Software Search & Cost Benefit Analysis, Oracle License Analysis, Oracle Contracts Negotiation Consulting; IT to Business Relationship Management, IT Value Realization
· Targeted Business Improvement including Turnaround Recovery Management, ROI Business Case Development; Problem Resolution Analysis, TQM/ Lean/Six Sigma, TQ Tools & Techniques, Metrics Development, Benefits Realization Initiatives, Business Analysis & Solution Recommendations
	Senior Project Director
University of Massachusetts Medical School

Commonwealth Medicine

Office of Program Development & 

Enterprise Project Management Office
Healthcare Project Management/ Mgt Consulting 
	         Shrewsbury, MA
	                     8/2013- 1/2014

                           


Commonwealth Medicine provides Project & Program Management, temporary Executive Management, Strategic Planning facilitation, business development & related management consulting to the University of Massachusetts Memorial Health Care System (7 hospitals & over 2000 physicians), University of Massachusetts Medical School, state agencies within Massachusetts & to healthcare systems & state agencies across the country.
· Project Manager for projects within the ICD-10 Program Implementation across the University of Massachusetts Healthcare System; 1) Enterprise End-to-End Testing; 2) External Trade Partner Outreach and Contracting; 3) Acting Manager for the ICD-10 IS Remediation Integration Project. The ICD-10 Implementation is a compliance driven effort with a deadline date of 10/1/14 mandated by the federal government in alignment with the Affordable Care Act (ACA). The ICD-10 effort involves the upgrade of diagnostic and hospital procedure codes across all areas of the clinical medical system and integration with Insurance Payers and other External Trade Partners.
	Director, Process Engineering
Harvard RMF/ CRICO

Risk Management Foundation for the

 Harvard Medical Institutions 

Medical Malpractice Insurance /Healthcare 
	         Cambridge, MA
	                     5/2011- 9/2011

                           


Process Engineering & Organizational Change Management for the Harvard Medical Institutions captive medical malpractice & general liability insurance company.  National best practices in loss prevention through actionable patient safety analysis. Led Process Engineering & Organization Change Management in support of the company’s 5 year vision, IT Upgrade & anticipated changes impacting the healthcare industry. Priority focus on Underwriting / Risk Management, Claims Management & Information Analytics. Included Strategic Planning integration & clarification of a common corporate vision for the future. Harvard RMF is a captive insurance company founded and owned by the Harvard Medical institutions: Harvard University, MIT, Mass General, Beth Israel Deaconess, Brigham and Woman’s, Partners Healthcare, Mass. Eye & Ear, Boston Children’s Hospital, Dana Farber Institute and Spaulding Rehab.
	Executive Insight Program Director, N.A.
Exadata Financial Services Task Force

Oracle Corporation

 Technology Sales & Pre-Sales Consulting
	         Burlington, MA
	                     10/2009- 8/2010

                           


Financial and Business Pre-Sales lead for Oracle’s Exadata Financial Services Task Force - focused on Capital Markets. The lead team for the Oracle Sun Exadata systems solution (Database Machine). North American scope, ‘C’ Level technology engagement team with Oracle executive visibility and support.

· Financial Business Case Modeling in support of large 8 figure Technology Agreements. ROI, NPV,           

Payback, TCO Analysis, Monte Carlo simulations, Demand Modeling, Business Case Discovery

· Customer Business Value Presentations, Capital Markets Process Modeling, Interviews/Workshops

· Strategy Work: Capital Markets Market Segmentation Analysis, Pipeline Development, Value Propositions   

Development, Financial Modeling Tools Development, Internal & Customer “go to market” presentations, Customer specific Research & Engagement Strategies

· Targeted engagements with Wall Street and N. American Buy and Sell Side Firms including Investment Banks, Brokerages, Wealth Management firms, Exchanges, etc. Companies engaged in or impacted by High Frequency/Volume Trading, Latency in Front Office / Middle Office functions, Risk Management & the opportunity for significant IT Infrastructure Consolidation. (incl. TDA, Citi Group and PimCo,)
	Insight Program Director, New England

Oracle Corporation

 Software Sales & Pre-Sales Consulting
	         Burlington, MA
	                     3/2007- 10/2009

                           


Finance & Business Pre-Sales management support to Oracle’s New England Technology Sales Division. Financial Modeling & Business Case Development for multi-year enterprise license agreements with key accounts. Pre-Sales process engineering. Customer & Alliance Partners Relationship Development, Business Case Discovery, Technology Solutions Team Project Management. Financials development & contract negotiations support. Focus on top 20 New England accounts. (Worked with accounts incl. Wellington, Eaton Vance, Fidelity, Barclays, NStar, National Grid, Chevron, ISO NE, Vertex, Biogen, Waters, Cubist, Teradyne)
· Transitioning of Oracle’s New England Sales Team to a Consultative Selling “trusted advisor” culture.

· Developed the company’s “Master Financial Calculator” used across North America to model Business Cases & generate a broad set of ROI metrics & related financial analyses for the largest deals and accounts. 
· Developed the company’s Unlimited License Agreement (ULA) Assessment Calculator & related customer engagement process. A consulting engagement to assess the customer’s financial value received from a contract, % products deployment & recommendations for improved financial value from technology. 

· Results included New England’s first 8 figure tech license agreement  > $10m. Team of the Quarter Award and annual Revenue Attainment of 154% & 177% of quota.

	Senior Change Management Consultant, 

Fujitsu Consulting

 Change Management Consulting
	           Denver, CO 

           Boylston, MA
	                           2006-2/2007

                           


Organizational Change Management consultant with one of the world’s largest IT & business consulting companies. Managing the People Side of Change. Introduction & leadership of Organizational Change Management efforts with client executives & change teams. Methodology leadership. Executive coaching. OC Planning and Readiness across Communications, Coaching, Training, Sponsor Roadmap & Resistance Management. Team Development. Surveys & Assessments, Gap Analysis. Jobs/Roles definitions. Go Live Transitioning. Corrective Actions. Benefits realization measurement. Contacted by Fujitsu while consulting to Merck Pharmaceuticals. Expertise in PROSCI/ADKAR & other Change Management methodologies.

· Senior Change Management (CM) Consultant to a Fortune 128 Global Consumer White Goods Manufacturer in integrating a major competitor after acquisition. (Whirlpool M&A of Maytag)
	Director, MacNeil & Associates 

 Organization Change / Management Consulting 
	           Boylston, MA 

           Rye, NY
	                         2002- 2006


Management consulting in strategic planning, change management, organization design & development, new business development, leadership brand development & IS management. Process Facilitation. Planning. TQ/ Six Sigma. Project Management. Business Models. Performance Measures. Work Out.  Management Counsel.

· Lead consultant for a large Organizational Change Turnaround effort in Asia - global UK Hotel Company. Led the Asia Pacific region of one of the world’s largest international hotel corporations through a global  

Downsizing & Restructuring effort. This was in response to a leadership crisis precipitated by poor market performance and Board level pressure on the CEO and senior management team. A no holds barred consultant led restructuring effort included: 1) Splitting the company’s hotel and other operations into two listed stock entities; 2) Centralizing global functions including IT and Marketing including a large global data center; 3) Global Sale of Hotel Real Estate while maintaining hotel operation contracts; 4) Relocation of several regional headquarters; 4) Large Scale “work out” process reengineering and downsizing cost reduction (25% for Asia Pac). Within two years the company’s common stock doubled in value. Over 25% Cost Reduction within 1 year; Led the area President and 20 VPs (Singapore/London) (IHG)

· Restructuring Consultant to a division of one of the largest U.S. pharmaceutical companies. Leadership

and facilitation of an Organizational Design & Leadership Brand development effort in recovery from a significantly negative market event. Environment, Health & Safety Division. (Merck Pharmaceutical) Merck HQ, Whitehouse Station, NJ. 

· Consultant to a European beverage manufacturer establishing operations in the United States. Financial modeling.

· Entrepreneurial Start Up of two small companies:

·  “Eur Americas Trading Corp” - a wine importing company, with secured supplier contracts in Germany, Spain, France, Italy and Belgium. Planned & set up the entire business with all federal and state licenses, supplier contracts (closed at wineries on site in Europe), logistics & operational processes.

·  “Affordable Handyman” in the home improvement construction industry in central Massachusetts. A small business of 11 employees engaged in handyman and remodeling engagements. The business was set up with a franchising opportunity in mind. Set up & managed the entire business including estimating, scheduling, customer relations, purchasing, HR, accounting & all management functions.
	Director, Deutsche Bank  - Emaro

U.S. General Manager                                           
	           New York, NY
	                                     2001


Managing Director for the start up of US operations of an MRO B2B eMarket Supply Chain joint venture Company by Deutsche Bank AG and German software maker SAP AG. (EMARO) Reported to the worldwide CPO (Chief Purchasing Officer) of Deutsche Bank (also Chairman of the joint venture Board of Directors). P & L responsibility. Responsible to set up the U.S. operation. Involved frequent work in Germany. Utilized fluency in German to facilitate work & communications. MRO Supply Chain Management. 100 Liberty Street, NYC. Across from the World Trade Center – South Tower. 

· An office MRO eMarket featuring SAP/Commerce One technology, a collaborative supply chain concept within a comprehensive eProcurement business model.

· Directed the start up including bank legal & regulatory activities, business planning and set up of operations covering business registrations, office/ infrastructure, tax/ financial, HR and benefits, payroll, contracts, market research, business strategy & market plan.

· Significant time worked at SAP HQ in Walldorf, Germany, site of the European company.
	Director, Business Development Europe             BOSE   

European Senior Management Team      
	   Frankfurt, Germany
	    1996- 2000


Directed the turnaround recovery of the Bose European Home Entertainment Sales Division with multi-site operations across 16 countries in Western Europe as part of a 3-year expatriate organizational change management assignment for the worldwide market leader in quality audio products. One of three Directors responsible for the Bose European wholesale business. Learned to speak German & became fluent during the assignment. Business performance improved from significant losses in 1994-6 to profitability in 1997 and record profitability in 1998 - 2000.  P & L Responsibility.

· Also directed the start up of the Bose European Retail Direct business division with the first retail operations in Manchester, England. Modeled after the Bose North American factory outlet stores division. Business enabled by breakthrough financials presentation to the Board of Directors at BAA MacArthur Glen, in London, and awarding of favorable property leasing terms & conditions.
· Received a company President’s Award in 1999 for directing the Turnaround Recovery of Bose Europe.

	Manager, Business Consulting,       BOSE
       Corporate Information Services
	               Framingham, MA
	                  1989-1996


Started & managed the internal business consulting group to the Executive level. (8 “big 4” manager level consultants) Group Manager & Lead Consultant. Business Effectiveness Consulting.  International scope. Also served as a senior manager in the Corporate I/S management function. 

· Strategic Planning. Led senior management in development of Vision, Mission, Values & other strategic planning foundations at both the company and division levels. Facilitated annual strategic planning throughout the company. Facilitated annual IT planning at corporate and for large international subsidiaries. 
· Organizational Change Management. Led Organizational Change Management efforts in the U.S. & Europe. Management Reorganization of Bose Europe. Organization Change Management & Process Engineering for a large multi-year SAP ERP implementation across three of Bose largest U.S. divisions.  

· IT Project Management. Implemented the IT function in the Japanese subsidiary. Learned to speak conversational Japanese in 10-month work assignment, in Tokyo, 1991-2. 
· Process Consulting. Led the President & his direct reports in the company’s first aggregate 5-year new products plan, engineering technology roadmap & repeatable product planning process. 

· Total Quality & Continuous Improvement Programs Facilitation.  Responsible to develop & coach a corporate resource pool of Total Quality Advisors deployed throughout the company.
· Received a company President's Award in 1996 for efforts in leading Organization Change Management & Process Engineering for a large multi-year SAP ERP implementation across three of Bose largest U.S. divisions.

	Manager, Business Systems Planning,   BOSE
Corporate Information Services
	         Framingham, MA
	                  1986-1989


Worldwide scope (Europe, Japan & N. America) in providing IS & management consulting to business units. Project Management. Systems Planning. IS & Business issues analysis. Systems Design. Business Process Design. Managing IS Customer relationships with business units. Represented International Business Units at Corporate Capital Committee for IT. Managed annual IS planning & budgeting sessions with the European division. Designed & managed development of the company’s Projects Accounting and Control System used by Engineering and IT for all capital projects. Led the company’s introduction of bar code systems technology in manufacturing & distribution. Led a President sponsored project to reduce from more than 10 product codes to a single companywide product coding & manufacturing part number system.

	Senior Consultant         Accenture
 Management Consulting 
	               Portland, OR  &   

               Boston, MA
	                  1981-1986


IT and Management Consulting. Senior consultant in Banking, Manufacturing & Distribution industries. Classic Accenture career progression: computer programmer, systems analyst, business & process analyst, business & systems planner, project manager, strategic planner. Experienced in IT strategic planning, business systems planning, software selection, project management, all phases of the systems development life cycle, systems audits, process improvement & profit improvement analyses.  Also member of the technical, Advanced Systems Group, with focus on hardware performance; tuning CICS online monitors & system software. Excelled in Turnaround Project management situations. Worked with senior partners in Chicago to develop a 3-day Leadership Development course (9 month Chicago assignment) to transition senior managers selected to become partners in the company. Wrote the Accenture programmer’s process for core dump reading of machine code in IBM 360 environments.

· Consultant to companies including Far West Federal Savings Bank, Douglas National Bank, Bank of Newport, New Hampshire Savings Bank, GTE Sylvania, Challenger Electrical Equipment Corporation, United Liquors and MAST Industries (The Limited Group) 
	3M Company Business Products Sales Division

 Territory Sales Manager
	               New Hampshire
	                  Pre Graduate 

                      School


Sales Management. One of seven sales managers in the New Hampshire territory.   Sold to new & established accounts in southern New Hampshire including Nashua, Manchester, Peterborough, Milford and Portsmouth areas. Ranked 2nd of 7 in sales results.  

	EDUCATION & TRAINING


MBA, Oregon State University, Graduate with Honors (GPA: 3.6*)

B.S. Southern Connecticut State University, Secondary Education; Fifth Year Studies: Business & Economics

· Certified, Project Management Professional (PMP), Project Management Institute, 4/23/2013.
· Certified, Advanced Organizational Development (OD), by Linkage and DePaul University, 2006.
· Certified, PROSCI Change Management Methodology, Loveland, CO, & CO State Univ., 4/2006. 

· Certified, Leading Organization Transition, Bill Bridges via Linkage Systems & DePaul Univ, 10/2006.
· ODR, Managing Organizational Change Level 1 & 2 Training, Atlanta, GA, 1994 and 1995. (Daryl Conner)
· Certified, Leadership Development Professional, Linkage and DePaul University, 2006.

· Certified Master Facilitator, Dooley Leadership Development Institute, 1992.

· Certified Facilitator, by Analog Devices, 1994. 

· Certified TQM Advisor, by Bose Corp, 1994. Total Quality & Six Sigma Tools and methodologies.

· Certificate Program for HR Generalists, HRCertification.com, Boston, MA. March 12-14, 2012.

· Certified MBTI (Myers-Briggs Type Indicator) Facilitator by Otto Kroeger Assoc, Fairfax, VA, 1992

· M.I.T. (Massachusetts Institute of Technology) Executive Course in Negotiation, 6/94.

· Oracle Sales and Technology Training, 2007-2010.  (Database & Middleware Technology)

· Oracle Corp and Franklin Covey, Training in Value Based Selling methodologies. 2007.
· ITIL Foundations Certification. 8/2009.
· SAP Certified Consultant. Solution Consultant Certificate 2004. MySAP ERP Best Practices. mySAP ERP      
Solution Architect. Integrated Bus Processes, SAP Montreal.5/8-5/19, 2006 & Solution Manager, 8/4/06.
· Accenture Education Center, St.Charles, Ill. Training in computer programming, systems design & development, systems planning, strategic planning, business analysis, transactional analysis, financial analysis & project management.1981-86. Taught COBOL computer Programming for 2 three week courses.
· Graduate, Dooley Leadership Development Institute, Chicago, Ill, 1990. (Program: 1988-1990)

· Graduate, The Looking Glass Experience, Center for Creative Leadership, 6/90.
· Certified Teacher, State of Massachusetts, in Business, 2003. Certified Teacher, State of Connecticut.

· Yale University, Center for International Studies, European Studies, 7/2002 and 7/2003.

· Licensed Importer and Wholesaler, 2004. U.S. Federal and Massachusetts licenses. 
· Import/ Export Courses, University of Massachusetts via MA Export Center, 2003.
· Japanese I & II, Assumption College, MA 1990-1991

· Lambers CPA Review, 1988. CPA Exam preparatory course.
· Graduate, 3M Sales School, Washington, D.C.
*The University had no “cum laude” designation for high GPA Achievement

	TECHNICAL SKILLS


· Experienced project manager for many IT initiatives in the U.S., Europe & Asia (Accenture, Bose)
· Established an IT function in a Japanese subsidiary of a global company

· Project Manager for implementation of computer systems in 8 European subsidiaries

· Highly Experienced in IT Strategic Planning and Business Systems Planning
· Led International Subsidiary IT Annual Planning for many years (Bose)

· Led Corporate IT Strategic Planning for many years (Bose)
· Experienced with full Systems Development Life Cycle, IT Architecture Planning, Systems Planning, Systems Analysis, and Systems Design. Familiarity and knowledge throughout Oracle Database, Middleware and Transaction Applications Systems, SAP ERP systems (Technology training at Accenture & Oracle)

· Experienced planning and implementation of bar coding systems, product coding, serial numbering/ manufacturing part numbering systems, schema & MRP integration

· Experienced developer of project accounting and control systems, bank loan servicing system- purchased packages and past due processing

· Developed Oracle's Master Financial Calculator for multi year software licensing business case modeling and sales negotiations: Developed Oracle’s ULA Value Assessment Calculator and Engagement Model

· Advanced Excel User for Financial Modeling, VBA programming, scripts and formulas.

· Experienced with Oracle Crystal Ball simulation software. (Monte Carlo analysis)

· Familiar with SAP ERP transaction architecture. Certified SAP Solution Architect
· Experienced in setting up products & pricing in retail POS (point of sale) systems
· Past Programmer in Cobol, CICS, Neat/3, Fortran, Basic, VBA
· Graduate, Verhoef CICS Internal Architecture School. (Tuning of IBM Online Monitors)
· Certified, CICS Command Level Programmer, Andersen Consulting (Accenture)
· Familiar with transaction applications systems across business functions, ERP Systems, CRM, Oracle & SAP. 
· Proficient in all Microsoft Office 2013 Suite – Excel, Word, PowerPoint, Outlook

· Working ability in Microsoft 2013 Project, SharePoint and Visio

· Experienced in QuickBooks and Peachtree Accounting software

· Experienced PC and Mac User with advanced ability in working with configurations, networks, etc.
· iPad and Smart Phone User for Mobile business productivity
	LANGUAGES & CULTURES


· English (native); Dutch (conversational); German (conversational); Japanese (formerly conversational)

· Ex-pat Director, Germany 1996-2000; 10 months in Tokyo, Japan 1990-1991; Singapore 2003-2004.
	OTHER


· Member, Project Management Institute (PMI), 2006-7, 2013-2014.

· Member, Society for Information Management (SIM), 1987-1996, 2007- 2011.

· Member, Board of Directors, Association of Internal Management Consultants (AIMC), 1994-6.

· Member, Institute for Supply Management (formerly National Association of Purchasing Management) 2001. 
· Public Speaking appearances at Dooley Group LLF, SIM (Society for Information Management), Washington, D.C chapter, NAPM Annual Conference.
· Featured Guest, Renaissance Radio, KNFX 1100AM, Phoenix, AZ and WALE 990AM, Providence,    

  RI. Guest for the Norm Smallwood Hour to discuss “Taking Control of Your Market”, 2/1/02. 

· Led a highly publicized successful community resistance to a cell phone tower near the center of Boylston, MA. Resulted in a win/win resolution for the town and Verizon. 2011-2013.
· MBA Class President, Oregon State University.
· Class Senator, Southern Connecticut State University. Freshman and sophomore years.
· U.S. Naval Air Reserve; Honorable Discharge.
· Black Belt, Taekwondo Karate. Studied under Master Tae Hee Yi. Teacher under Master Yi. Started School and Taught Taekwondo at Oregon State University.
· Former Ocean Lifeguard at Old Orchard Beach, Maine.
· Former Marathon runner including 1991 New York Marathon.

· Four years, high school golf team.
	INTERESTS


· Skiing, Hiking, Fitness, Golf, Music, Piano, Travel, Gardening &Woodworking.

· Investment Theories and Analysis, Economics, Philosophy, History and Historical Fiction.

· Church & community social activities. St Mary of the Hills Lector (reader) & Finance Committee.


